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and Portfolio Officer, 
Blackboard 
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Senior Customer Success and 
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Verbit



DISCUSSION 
TOPIC

What will 
Ed-Tech look 
like in the 
future?
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The evolution of 
technology
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Evolution of computers
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The 
democratization 
of computing 
technology
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SO…
The pace of technology change is 
increasing rapidly AND
The power of technology sits well 
beyond its intended use
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Technology in 
education

The Future of Ed-Tech
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1/3 of US students 
in at least one 
online course

Evolution of tech-enabled learning

1892 1922

first 
correspond. 
courses via 

mail

1953

courses 
over radio

courses 
on TV

1965

phone-based 
courses

1969

Internet 
invented

1981     

First fully online 
course    

1989

WWW

1996

First online 
programs start up

2003

81% of colleges 
have at least one 

online course 

2013 2020

More than 90% of schools 
have online courses; 99% 

have hybrid courses
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DISCUSSION 
TOPIC

So the real question is:
How do we position 
ourselves to be ready 
given the rapid pace of 
change to recognize and 
realize the potential of 
technology for our 
learners
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Common Pitfalls in Education

Waiting for Perfection
We plan for exceptions instead 
of the rule and let perfect be 
the enemy of good

Death by Consensus
We focus on agreement 
instead of meaningful 
engagement
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Common Pitfalls in Education

Everything’s a Pilot
We start small and don’t 
prepare to go big

Equity Blinders
We view equity as 
immediate-term and often 
sacrifice what could be for 
everyone
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Audience Poll

18

Which of these four pitfalls have you experienced?

● Death by consensus
● Equity blinders
● Waiting for perfection
● Everything’s a pilot
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What We Can (and Should) Do

Have a Process

Go Small (if you need to) but Think Big

Get Started

Learn to Plan and Plan to Learn
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Have a Process
✔ For all key stages that drive 

technology implementation 
from strategic planning to 
implementation & adoption

✔ That is inclusive with regards 
to input

✔ That is narrow and clear on 
decision-making

20The Future of Ed-Tech
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Get Started

✔ Determine what is knowable 
now

✔ Decide what is most 
important to discover along 
the way

✔ Time-box the “initial” phase
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Start Small, 
Think Big

✔ Pick a narrow use case, 
make it work for that and 
then expand (and expand 
and expand)

✔ Plan for success
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Learn to Plan, 
Plan to Learn

✔ Staff project managers

✔ Hire for agility in most areas: 
IT, operations, faculty 
support
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We All Have a Role

24

Administration

Advisors and Operators

Academic Leadership

IT Teams
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Any Questions?



Join us for a 30-minute deep dive into the topic of best 
practices for online learning.

info.verbit.ai/moving-schools-online

Ask The Expert: Moving Schools Online
April 7th  |  12:00 - 12:30 pm EST

SAVE THE DATE



THANK YOU!
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